Redistricting Committee
Agenda
October 29, 2015
Red Clay District Office, Board Room

Minutes from October 8 meeting

Update on district conversations:

Colonial Board action

Brandywine Board?

Discussion/possible action items

Joint Red Clay/Christina Transition Plan

(1) Concerns from members of the Redistricting Committee

(2) Timeline — change from the WEAC recommendations

(3) Staffing issues — How close to an MOU on how the districts ensure fair and equitable
adjustments for employees affected by changes?

(4) Minimizing disruption to students:
a. Completion of programs
b. Transportation — What arrangements will be made for “grandfathered” students?
c. Special Schools and Programs — Are the anticipated arrangements sufficient to ensure

smooth transitions?

Draft of Plan to be presented from Redistricting Committee to WEIC

Committee member responses to draft

Additional materials needed?

Material that should be deleted?

Unresolved Issues

Funding/Resources

Colonial’s role in Wilmington

Impacts — charter schools

Anticipated Benefits — student acheivement



